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B “Practical Implementation Science 9: An Introduction to Evaluation and Learning in
Implementation Science"Z£&¢LT. FIVIURNDVERRZEDFTEUI,

Examples of
evaluation goals

Most relevant
implementation
evaluation outcomes

Service and client-level
outcomes often

used in evaluations :
Common evaluation
designs

Pre-implementation |-> Early implementation H Mid-implementation P Late-implementation
4 Y '3 ™) F ™ F ™)
Identify implementation Test initial efficacy of a Test implementation Test and optimize scale-up
barriers and facilitators new strategy; identify strategy and identify in real world settings;
(understand context) and factors influencing uptake factors differentiating improve the dissemination
select a strategy of an EBI or implementation effective and ineffective of implementation
accordingly; determine strategy by providers; implementation; identify strategies to new contexts
acceptability of an EBI or describe perceptions of adaptations to improve
strategy prior to rollout providers and community implementation
(formative evaluation) members
8  § J L r
| Acceptability |
[ Appropriateness |
| Adoption |
| Feasibility |
| Fidelity |
| Cost |
I Penetration and coverage |
| Sustainability |
| Patient satisfaction |
I Equity |
|

Health outcomes

[

Qualitative; mixed
methods; observation

) |

Individual, cluster and stepped-wedge RCTs; CQl; ITS;
DID; RD; hybrid designs; mixed methods

) |

Industrial engineering; ITS;
RD; OR; CQl; mixed methods

)

—BHEEA HPF : Practical Implementation Science 9: An Introduction to Evaluation and Learning in Implementation Science
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Implementation Outcome Frame RE-AIM
@® Acceptability (Z&1%) @ Reach
@ Appropriateness (EWITE) @ Effectiveness/Efficacy
® Adoption (EA) m Adoption
@ Feasibility (SZIRDJ&EM) > Adoption ¢REIE
® Fidelity (B=E) ®m Implementation
©® Cost (ZH) > Feasibility, Fidelity, Cost t[E%&
@ Penetration and coverage (EMZE) ® Maintenance
Sustainability (3FEaIaEM) > Sustainability £[E1E
© Patient sastifaction (HERE)
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